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reflected the understanding and needs of the younger age group that they were looking after (see
recommendation 1).

There was also a need for the service to use SMART (specific, measurable, achievable, realistic, and time-
bound) targets. These would ensure that young people had targets which they were continuing to monitor and
build on their achievements.

There had been a number of vacancies over the summer period. This has resulted in staff covering additional
hours to ensure consistency. However, this also had adverse effects to some aspects of the service recording, for
example Life Space interviews. This had been resolved with an organisational recruitment drive. We would
recommend that the service review the process in which it ensures that all recording of safe holds are completed
and appropriately analysed (see recommendation 2).

The organisation was also in the process of recruiting more foster carers to ensure that young people had access
to experiences of a life in a family home. We look forward to examining this at the next inspection.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. All young people must have a personal plan which is created within 28 days.

National Care Standards, Care Homes for Children and Young People - Standard 4: Support
Arrangements.

2. The service must record all Life Space interviews to ensure that young people can reflect and learn from any
incidents.

National Care Standards, Care Homes for Children and Young People - Standard 7: Management and
Staffing.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

27 Mar 2017 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

30 Mar 2016 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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